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Name: ________________________________________ Date:______________________ 

Coach Educator Development Plan 

The purpose of this Coach Educator Development Plan is to help you to improve and develop your coach 

education skills. You will use it to identify your current strengths and weaknesses, the areas that you wish to 

develop, and the actions that you will take in order to make these improvements. 

As a coach educator, it is important to regularly take “time out” in order to develop your delivery skills. 

Reflecting on the coach educating that you do is a key part of this process, and requires you to look at how 

you deliver, whether you are meeting your objectives, and what areas you could be improving in. The 

outcome of this process is that you are able to deliver better quality sessions for your coaches. 

To complete this development plan you will firstly need to identify what you want to achieve as a coach 

educator. Once you know where you want to go, you need to identify where you currently are. To do this you 

will profile yourself. Self-awareness is a key skill for coach educators, and is the starting point for your 

development. After you have identified your strengths and weaknesses, you will then pick one or two areas 

that you will look to develop over the short-term. These should be areas that will help you to achieve your 

short-term and longer-term goals. Having identified your goals you then need to identify the specific actions 

that you will take in order to realise those goals. This is how the process will work: 

Long-term goal 

Requirements to achieve long-

term goal 

Profile 

Short-term goal setting 

Action plan 
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Goal Setting 

Answer the following questions to identify your coach education goals. 

Why do you educate coaches? 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

  

What is your long-term coach education goal? Where do you want to be in 5 years’ time, and what do you 

want to have achieved? 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

What do you think will be required in order for you to achieve this long-term goal? What will you need to be 

able to do, what experience will you need to gain, what knowledge will you need to have etc? 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 
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Coach Education Profile 

Now that you know where you want to go, you need to identify short-term goals that you can work towards to 

help you to achieve your long-term goal. In order to set effective goals you need to understand your current 

knowledge and abilities. To understand your current level it is a good idea to profile yourself. 

To complete your profile wheel over the page identify eight areas of coach educating knowledge or capability 

that are important for achieving your long-term goal. Write each of these areas into the space at the edge of 

the profile wheel, one per segment. For each area rate your current level of knowledge, skill or application of 

the area on a scale of 1 to 10. Low scores reflect that you do not know much about the area or struggle to 

use it effectively, and high scores indicate that you are able to make effective use of it when delivering. 

Identify your score on the wheel by colouring in the number of segments that you score yourself at, starting 

from the centre of the wheel. For instance if you rate yourself a ‘6’ in one area colour in six segments for that 

area, starting with the smallest segment in the middle and working out towards the name of the area at the 

outer edge. 

Below the wheel identify each component, your current rating in the area and how important it is for the 

achievement of your goal. Use a scale of 1 to 10 for the importance. A high score would indicate that the 

area is very important for you to be skilled at if you are to achieve your goal.  

After completing the profile wheel you will then identify the areas that you will look to address in the short-

term. It is important to keep in mind that this wheel will change as you develop as a coach educator and as 

you achieve goals or as these goals change. Therefore, it is important to review this wheel from time to time 

and update it as your skills and focus changes. 

Below is a list of areas that you might consider regarding your delivery. Do not feel limited by this list; it is a 

guide to help you to identify the types of areas you might choose to look at. 

 

Communication  Learner-centred delivery Writing workshops Questioning 

Setting problems Focusing   Energizing  Preparing 

Closing   Managing dysfunction  Listening  Managing groups 

Questioning  Feedback   Time management Practicals 

Demonstrating  Adult learning   Reflection  Motivating others 

Public speaking  Self awareness   Content understanding  Routines 
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Coach Education Profile Wheel 

 

 

 

 

 

 

 

 

 

 

 

 

Area     Rating   Importance   

_________________________________ _____________ __________   

_________________________________ _____________ __________  

_________________________________ _____________ __________  

_________________________________ _____________ __________  

_________________________________ _____________ __________  

_________________________________ _____________ __________  

_________________________________ _____________ __________  

_________________________________ _____________ __________  



                                   Coach Educator Development Plan - 5 - 

Short-Term Goal Setting 

In order to achieve your long-term goals, you need to set short-term goals that act like stepping stones. To 

identify these short-term goals you need to look at where you are now and what is required to achieve your 

long-term goals. 

From your profile wheel identify the areas that are most important for the achievement of your long-term 

goals AND that you currently rate yourself low on. Select two or three areas that you will focus on short-term. 

For each of these areas use the following process to set goals: 

 Identify the area you wish to develop 

 Set a goal for improving your knowledge or application of the area 

 Set a deadline for the achievement of the goal 

 Identify the actions you will take that will allow you to achieve the goal. 

 

When setting your goals make sure they are SMART: 

 

Specific:  The goal should state clearly what you are trying to achieve. 

Measurable: The goal must be easy to identify if it has been achieved, and how close you are to 

achieving it. 

Action-oriented: The goal should identify what it is you will actually do. 

Realistic:  The goal needs to challenge you, but should also be possible for you to achieve. 

Timed:   Make sure that you have a deadline for achieving the goal. 

 

The following pages provide space for you to identify three short-term goals and the actions that you will take 

to achieve them. 
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Area  ___________________________________ 

 

Goal  _____________________________________________________________________________ 

 

 _____________________________________________________________________________ 

 

Date to achieve goal by _______________________________________________________________ 

 

How will achieving this goal improve you as a coach educator and help you to achieve your long-

term goal? 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

What specific actions will you take in order to achieve this goal? 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 
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Area  ___________________________________ 

 

Goal  _____________________________________________________________________________ 

 

 _____________________________________________________________________________ 

 

Date to achieve goal by _______________________________________________________________ 

 

How will achieving this goal improve you as a coach educator and help you to achieve your long-

term goal? 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

What specific actions will you take in order to achieve this goal? 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 
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Area  ___________________________________ 

 

Goal  _____________________________________________________________________________ 

 

 _____________________________________________________________________________ 

 

Date to achieve goal by _______________________________________________________________ 

 

How will achieving this goal improve you as a coach educator and help you to achieve your long-

term goal? 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

What specific actions will you take in order to achieve this goal? 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 


